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WHATIS SUPPLY
CHAIN RESILIENCE

Supply chain resilience is the capacity
to anticipate, resist, recover, and

Disruptions

Supply Chain

response to disruptions. Process
WHAT IS COMPLEX
ADAPTIVESYSTEM

Adaptation

Interconnected components or agents
that exhibit the ability to adapt and
evolve in response to changes in their

environment. Supply Chain

Resilience

WHATIF WEDO NOTLOOKAT
THE BRAODER SYSTEM?

Lead to maladaptation: gain short-term adaptive
benefits, but potentially undermine long-term
resilience because of the feedbakck effects across
nested systems.

BUEDEN THE DENPENDENCY ON THE DIVERSITY &
MOST SPECIFIC REDUNDANCY OF
VULNERABLE RESOURCE ALERNATIVE
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Exisiting industrial development
focuses more on the export
market. However, problems
originating in local markets can
eventually impact export markets.

prediction.
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The procurement, production,
and distribution are market-
driven rather than based on

/ xport MirLLL \ (/{L wernment Y Other !
\ Demand j Policy | (ex: strike) /J
» v - P

Extreme
Virus
Weather

Preharvest > C Postharvest
Resihient
Varieties

P
Othe r\ Other Other
Plants Industries ESOUTCes
/ ' \ e ~ IR
Collaboration Flexibility Redundancy K Velocity J K Culture )
\ / - ", /'ll

—

//' - -, ,a-"‘ 7 .,
| kTI‘a‘nI‘l:-?'.r.h;'?:rla'nlir.'?:n ) QEM}HH Hanrkct)

. |
Technology Gﬂ m‘mluliqh
i

NS

e Burden the most vulenerable
e High opportunity costs are relative to other alternatives
e Encourage unnecessary dependence on others

e Difficult to be changed in the future
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The sector focuses on building
flexibility in face of disruptions.
However, these options very
similar.
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SUGGESTIONS
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Monitor and understand the context
locally and globally, including slow
variables (ex: ESG indicators).

INDUSTRIAL
CHAIN

Upgrade local market, develope
processong industry, and local
technology



